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HR Consulting that focused on HR Development consultancy, which 
include Organization Consultant, People Assessments, and 
Recruitment Management

About Us
“We placed firmly embedded 
mountains on the Earth, so that 
it would not move under them.” 
(Surah Al-Anbiya 31)

2016
Founded in Trusted 300+ 

companies

2 mio+ assessment 
for Indonesia

Covered all 
Indonesia 
region

“We understand 
Human and 
Organization, So 
you don’t have to..”

Jakarta

75+ Project Done 
Successfully 



3www.talentfit.id

Our  Clients

State-Owned Company

Manufacture & FMCG

Technology & Start-up

Education & Consultant

Mining & Energy

Services & Contractor

Logistic & Hospitality

MLP 
Mining

– and many more– 

TISBEP



4www.talentfit.id

Our Services
Our purpose are sustainability of your 
business with updated methodology 
and friendly tech approach with 
implementable solutions on all HR 
spectrums

HR Strategic Stream

Organization  
Analytics

People Analytics

Talent Strategic

Performance 
Management System
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Organization Analytics
Our solutions are highly-customized based on client needs that are designed to deliver day-to-day efficiencies 

as well as long-term strategic advantage through improved HR management. 

Organization 
Setting

Set your effective 
organization

Analyzing your business 
needs to setting the 
effective and agile 

organization from start. 

Re-shape your 
organization
Analyzing your 

business needs to 
setting the effective 

and agile organization 
based on your 

business needs 

Change 
Management

Rise your employee 
engagement 

Re-Shape your Talent 
Management and Track 

your employee 
performance

Talent & 
Performance 
Management

Work-Force 
Analysis

Plan your manpower 
effectively

Using Quantitative and 
Qualitative method to 

measure your 
organization based on 
manpower headcount

Segregation of duties 
and role

Using well-known 
methods, to defining 

position descriptions and 
evaluating the positions

Job Analysis & 
Evaluation

People Data 
Analytics

Predict your future 
Organization 
Using Big Data 

analytics to predict 
and to enhance 

analysis and get ready 
for the future needs
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Agentic AI
Nowadays AI is already become our 
daily works and makes them as our 
partners is a must to strive excellence 
and speeding our works

Agentic AI

Recruitment

HR Services

Operation Excellence 

People Experience
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Agentic AI Concept
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User 
Experience

Problem 
Solving Agent

• Internal Database (pdf, csv, 
sheets, etc) 

• Global Knowledge 
• Custom Prompt 

Action 

- Send an Email 
- Automating Workflow 
- Send Notification & Alerts
- Set Point Optimization  
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Agentic AI Architecture for Recruitment
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User Memory 
Maintainer

Orchestrator Agent 
Automated Workflow

HARA Main Agent • Applicant Resume/CV
• Job Required Position
• Applicant Test Results
• User Memories 
• Agent Persona

CV Reader & 
Screening

CV Scoring & Job 
Matching

Report Analysis & 
Data Query

HR Head 
(Recruiter)

Applicant

Feature : 
1. Job Posting
2. Progress Monitoring 
3. Analisa CV  
4. Generate Insight

Feature : 
1. CV Upload 
2. Job Matching 
3. Career Insight 
4. Status Update

User Interface (UI/UX)

Main Users
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CV ScreeningCV Screening

Agentic AI Application for Recruitment 

Applicant

User

Group Recruiter 
1 

Group Recruiter 
2

Recruitment Process Mapping

Mencari 
Lowongan

Kirim CV 

CV Screening

CV Scoring & 
Ranking 

Scheduling, Test 
(Psikotes/Interview)

HR Head Job Posting Job Report

Group Recruiter 
3

Job Posting to add detailed 
Description & Qualification

Business Workflow as-is

Mencari Lowongan yang 
available dari berbagai 
platform

Process Monitoring

Memasukkan CV dan 
dokumen Terkait

Progress Monitoring requested by WA or email

Seleksi CV berdasarkan 
kriteria dasar

Seleksi CV berdasarkan 
kesesuaian dan yang paling 
potensial 

Penjadwalan pelaksanaan test.

Request update dan 
Resume

Test Psikotes

Pelaksanaan Test

Rata2 Proses Pencarian untuk 1 role = 2 - 3 bulan

Analisa Situasi: 

● Turnover karyawan tinggi dan proses rekrutmen berjalan terus 
menerus

● Proses rekrut manual, banyak via WA/email.
● Screening & ranking belum otomatis.
● Rata-rata butuh 2–3 bulan per role.

Pain Points: 

● Progress susah dimonitor real-time.
● Scoring kandidat belum objektif.
● Koordinasi antar tim belum efisien.

Aspirasi 

● Automasi screening & ranking pakai AI.
● Ada dashboard progress untuk semua pihak.
● Waktu hiring dipangkas jadi ≤1 bulan.
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Agentic AI Application for Recruitment

Applicant

HaraLab

Mencari 
Lowongan

Kirim CV 

HR Head Job Posting Job Report

Job Posting melalui 
HaraLab

Business Workflow to-be

Mencari Lowongan yang 
available dari berbagai 
platform

Process Monitoring

Memasukkan CV dan 
dokumen Terkait

Progress Monitoring requested by WA or email Request update dan 
Resume

Test Psikotes

CV Screening, 
CV Scoring, & 
Interview 
SchedulingProses Workflow 

Deskripsi Solusi 
HaraLab sebagai solusi terintegrasi untuk proses 
Rekrutmen melalui otomatisasi dan Multimoda AI Agent

Pain Relievers:
● Minim komunikasi manual (WA/email)
● Scoring lebih objektif & konsisten
● Proses jadi efisien & mudah dilacak
● Screening, scoring, dan scheduling diotomatisasi
● Job posting & monitoring terpusat

Business Impact
● Durasi hiring turun menjadi kurang lebih 1 minggu
● Beban kerja recruiter berkurang signifikan
● Kualitas shortlist kandidat meningkat

User Recruitment Process Mapping

Rata2 Proses Pencarian untuk 1 role = 1 Minggu
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HaraLab Case Demo
Telegram_PuV8OnldAs.mp4

http://drive.google.com/file/d/1K9KPhVrAqjVZOLf6lFckmDfkAtA7Ipuc/view
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Agentic AI Application for Recruitment 
Report generated automatically
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People Analytics
Understanding your current business needs and what will be required in the future, 
bringing insight into the kind of competencies that you needed. 

01
Psychometric Online Assessment
Hiring could be Easier
Analyzing your candidate with our –always– updated 
validation tools

02

03
Virtual Assessment Competency
Assess as your competency matrix
Asses the competencies as your own and validate the 
candidate using our total virtual and systemize assessment 
center

Gamification Assessment
Make your assessment Gamified.
Using game as your assessment way and get the Gen-Z 
attention
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Psychometric 
Online 

Assessment

Psychometric Assessment
– why us – 

Less than 1 Minutes to 
get the report(s)

0.8 are the Validity of 
the assessment(s)

Camera supervision with 

A.I equipped 

Do the test anytime anywhere because 

it’s  Mobile friendly 

Available Mode of 

Multiple Form Secured on Trusted server by C.I.A

Capable to do >10,000 test 
in one time access 

Automatic Recap 
to save your time. 

Integrated with our ATS Application 
Tracking System

Only need 0.08 Mbps 
to run the test 



20www.talentfit.id

Leadership Assessment
o Leadership Styles
o Leadership Compt.

COGNITIVE
Cognitive Abilities

Verbal Reasoning 
Logical Reasoning 

Numerical Reasoning 
Perceptual Speed

Personality
Openess to experience 

Conscientiousness 
Extraversion 

Agree ableness
Neurotism

Competencies
Work Competency 

People & Relationship 
Drive & Emotion 

Leadership 
Digital Mindset 

Business Acumen

Psycho-
Metric 

Assessment
– Tools – 

Learning Agility

o Mental Agility
o People Agility

o Change Agility
o Result Agility

Sales Ability
B2B & B2C  Entry & Experienced

o Sales Knowledge
o Sales Personality

Many more…
Technical IT
Technical Sales
Any other assessment soft and technical

Deeper Signal

o Core Values
o Core Drivers
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Psychometric Assessment
– Sample Report – 

Individual Report Customize 
Psychogram
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Gamification Assessment
What Are Gamified Assessments?

Make assessments more fun 
as millennial candidates 

prefer game-based
simulations over any written 

or static tests..

All biases are taken out of 
equation, since smart 

algorithms make sure that all 
candidates are assessed on 

equal grounds.

With Gamified Recruitment, 
companies can target

Millennials rapidly at a fraction 
of the cost compared to other 

recruitment strategies.

More Fun Keeping Things Fair Cheaper And Faster
Using neuroscience and 

artificial intelligence, 
companies leverage 

candidate reports and deep 
analytics to shortlist 

candidates.

Rich Candidate
Insights

Large
Candidate Pool

By using technology, you 
can reach and assess a 

much larger talent pool and 
be truly an inclusive 

employer.
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Talent 

Development

Talent 

Recruitment

Career Mapping

Team Leader

High Potential

Training Need

Future Fit Hiring Graduate Hiring Early Careers Hiring

Campus Hiring Professional Hiring Large Volume Hiring

Low Volume Hiring Volunteers Hiring End-2-End Hiring

Gamification Assessment
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of applicants quit an application process 

because it took too long and was boring.

of employers prioritize candidates with strong 

problem-solving skills when hiring fresh graduates.

of recruiting pros say internal recruiting will be 

an important factor shaping talent acquisition 

over the next five years.

employees said they would stay at the company 

longer if it invests on their Learning and 

Development.

01 02

04 05

of candidates have abandoned a recruitment 

process due to poor communication from the 

recruiter/employer.

productivity increase is seen when companies invest 

in their employee development.

03

06

60% 86% 54%

75% 94% 24%

Gamification Assessment
-Why Us-



25www.talentfit.id

Gamification

We have 50+GamifiedTests in our Assessment Library 

The Talent Games offers a full suite of gamified assessments

Situational 
Judgement Tests

(Behavioral Assessments)

These are situational judgement tests 

(SJTs) that put candidates in a relevant 

real-life work scenarios to assess their 

competency levels

and specific function skills.

Aptitude Tests

These tests assess a candidate’s verbal 

comprehension, inductive and logical 

reasoning, as well as their decision making 

and time management skills.

Cognitive Ability 
Assessments

These are short neuroscience-based 

games that assess the cognitive abilities 

of candidates that together

provides a snapshot of a person’s unique 

capabilities.

01 03

02

-Assessment Framework-
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Aptitude 

Assessments

Numerical reasoning

Inductive reasoning

Error checking

Divided Attention

Operative Memory

Inhibitory Control

Cognitive Flexibility

Planning

Updating

Consistency

Sustained Attention

Focused Attention

Cognitive Ability 

Assessments

Behavioural 

Competency 

Assessments

-External Orientation

-Imagination 

-Strategic Thinking

-Innovation

-Set direction

-Delegation

-Developing Others

-Recognition

-Entrepreneurship

-Drive for results

-Customer focus

-Planning

-Agility

-Character

-Perseverance

-Investing in self

-External Orientation

-Imagination

-Strategic Thinking

-Innovation

01: Future Focused 02: Leading Others 03: Getting Things Done 04: Self Mastery 05: Working with Others

You can customize the game to reflect the competencies relevant to your organization

OUR ASSESSMENT LIBRARY
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Our situational Judgement test are already have a great validity and 

reliability by Cronbach Alpha (in average) 0.80 to 1.0

Situational Judgement 

Test

Rich Candidate Insights

Full Candidate Profiles

Candidate Bulk Emails

Candidate Reports
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We created a tailored assessment game for Habib Bank Limited (HBL) for 

employee skills evaluation and development. By partnering with us, HBL assessed

their internal employees in more than 165 branches. The program was later

followed by technical skills aptitude and assessment center.

We developed a fully customized assessment for Philip Morris International to help

them assess their key stakeholders for change management. The change

management assessment was a true success for Philip Morris as they receive

valuable data and rich insights to measure the impact.

xx

Custom Game As Your 

Need
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Virtual Assessment Competency
– your new standard of Assessment Center-

It’s your assessment center, but its Virtual

This Assessment designed based on Assessment Center guidelines set by Assessment Center Association 
only the way taking the data by virtual/online.

o Inbox Exercise
o Subordinate Interaction

o Peer Interaction
o Case Study

o Situational Judgement
o Critical incident

o Behavior Event Interview

Custom Based
01

Maximum Flexibility
02

Saving your time
03

Do it anytime, anywhere. with flexible 
time setting and considering cutting 

any cost related travel and time 
consuming.

Get your report recommendation 
from our Experienced & Certified 

Assessor in a shorter time
(5 Working days) than  usual.

Tell us your Competency Matrix 
for the  assessment, and we will 
custom our Assessment based 

on your needs
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Virtual Assessment Competency
–preview-

Supervision camera will always on 

Time for participants do the works

Inbox exercise Inbox case

Participants answer area
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Virtual Assessment Competency
– Sample Report – 

Executive Summary Personalize IDPCustom set of Competencies Detailing Evidence
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Talent  Strategic
Talent are the most important assets for your business, we bringing insight into the best talent 
management for your business needs and future implementations

01
Talent Strategic Acquisition
Hiring is our expert
Sourcing, selection, negotiating, it will be 
your recruitment department outside of your 
company

02
Talent Management System
Manage the Talent could not be easier
Managing your talent could not be easier than 
this, based on apps and artificial intelligent
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Talent  Strategic Acquisition
Your Truly Talent Acquisition Partner

Talent Acquisition process has become one of company’s strategic process to growth and sustain. Our service are not only 
acquihired talent, but our aim is also to fulfil your expectations of Talent Acquisitions Functions.

Identify your unique talent 
requirements

01
Custom Methodology 

and approach

02
Branding your company 

as your needs

03

Custom methodology of Acquisition 
that needed to win the Talent war 

based on your requirement

Branding your company in Fun way 
to Acquainted your Talent 

We Identifying your Talent 
Requirement based on your current 

and future business needs 

o Hired the expected and talented employee 
with right and proper process

o Short-time process
o Branding the company

o Do Background Check
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Background Check Information
– Capability to Check– 

– and any others upon request– 
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Turn your LMS to Learning Experience Platform



41www.talentfit.id



42www.talentfit.id



Furthermore Information 
and Inquiry ?

Call Our Consultant

+62-821-2099-2000 (Rey)
+62-877-4499-2000 (Sekar)

Or Email

resya.sujana@talentfit.id (Rey)
rahmi.sanggeni@talentfit.id  (Sekar)

Call out our Office

62-21-2963-6726

PT Talenta Unggul Indonesia

Eigthy8 Building, Tower A, 38th Floor, Kota 
Kasablanca, Jl. Casablanca Kav.88, South 
Jakarta, Indonesia, 12870


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 13
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 40
	Slide 41
	Slide 42
	Slide 43

